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11 December 2007
TO:  Members of AFSS                                      

FROM:  President, AFSS

SUBJECT:  AFSS Reunion Business Report 5-8 Oct 2007 Langley AFB, VA

Dear Members,

The Reunion at Langley AFB VA was a total success.  Thanks to the participation of members in the Langley area, those who traveled great distance and especially the 1st Services Squadron, we had a wonderful time and concluded a lot of AFSS business with positive results.  The Friday evening social hour and buffet were terrific thanks to the Enlisted Club Staff’s professionalism and those attending were a delightful crowd.  We enjoyed the company of the following:


*Colonel Steve R. Jones, HQ ACC/A1-2 and his lovely wife Carolyn


*Colonel Brian C. Campbell, HQ ACC/A1S


*CMS Donald T. Carney, HQ ACC/A1SEM


*CMS Patrick S. Simmons, 1st SVS/CEM

Other members and potential members (*) attending were:


Dan A. Awalt, CMS, Retired


Todd J. Balawajder, Lt. Col. Retired and lovely wife Clare


*Paul Begansky, Lt. Col. Retired and lovely wife Kay


Gary C. Bradham, Colonel, Retired


Frank Derby, SES, Retired


Charles W. Faircloth, CMS, Retired


Jim Finch, CMS, Retired and lovely wife Mary


Peggy M. Geil, AFSS Marketing Consultant


Ernest J. Go, SMS, Retired


Robert E. Haden, GS15, DeCa


Danny Hesse, SMS, AF Reserves


Milton L. Hobdy, MSG, Retired - AFSS Webmaster

David F. Honeycutt, Colonel, Retired

Michael C. Lambright, CMS, Retired and lovely wife Kitty

Richard E. Lugent, W-03 Army and GS-12 Retired and lovely wife Carmen

Edward G. Oliver, CMS, Retired and lovely wife Rose

Alfred H. Perrie, Colonel, Retired and lovely wife Beverly

Louis W. Proper, Lt. Col. Retired and lovely wife Paula

Edward P. Thorton, CMS, USAFR, Retired and lovely wife Carol

Dorothy Tibbs, wife of Roy Tibbs, CMS, Retired

*Felipe Vasquez, CMS, Retired and Potential New Member

· Out of 220 active members, 106 responded to the Reunion survey. We had 35 people attend and 6 of these are potential new members we hope to sign up with AFSS.  There were 8 other members including a couple of spouses who had emergency situations arise at the last moment and had to cancel or we would have had 43 attendees.  Overall, this was a great Reunion.  Meeting with the ACC Staff and sharing our thoughts and ideals with them was most encouraging.  There were many conversations taking place not only from old friends renewing acquaintances with friends they had not seen in years, but making new friendships as well.  The overall situation was to have some fun, relax and enjoy the evening events.  After a friendly social hour we enjoyed a wonderful buffet and then shared a couple of traditional war stories.

· Back in 1960, OJT took on a new meaning for Ed Oliver.  His first menu item task was to prepare cream of celery soup on his very first day in a dining facility and a Dumb Ass Cook (DAC).  A phrase many of us over the later years in food services grew very proud of being referred to as DACs.  The Shift Leader as they were called then told A3C (E-2) Oliver to go get a bag of flour, 3 to 4 bunches of celery, and two pounds of butter.  He did this and asked what was he to do with the items.  The Shift Leader SSgt Moss told him to place them in the steam kettle and prepare soup.   This being Ed’s first assignment he did exactly what he interpreted was to done, and dumped all the items in the kettle.  Needless to say he botched the entire recipe due to lack of expertise in the kitchen since he had never cooked much of anything in his life and was a Direct Duty Assignee.  He actually thought SSgt Moss was going to kill him for making such an error.  Just goes to prove, training and effective communications are vital to our business, even today.  

· Next, Dan Awalt shared a tail of how to get an airman who was often late for work and being in the olden days as our younger generations like to call it, he took measures into his young SSgt hands to correct the problem of one airmen being late for work every shift.  The solution to the problem was in the proper use of a broom handle and a demonstration of just how this attitude adjustment tool could be properly used in this persuasion was effectively demonstrated for the young airman.  Today, some would say this was an illegal threat upon the airman’s life.  However, by SSgt Awalt telling him if he was ever late again he would find the end of that broom handle placed where the sun didn’t shine, needless to say that young airman was never late again for his shift.  Lessons we retired generation have all learned at one time or another in our services life.  With this being said and providing pictures that were taken by Peggy Geil and Ed’s loving wife Rose, we hope this bit of humor and fun we experienced can be shared with all our members and friends throughout the Air Force Services community worldwide.  We hope you can appreciate all that has gone into bringing this event off by some fantastic people in the 1st Services Squadron at Langley AFB VA.  Mrs. Lorie Vega 1st SVS Deputy, Chief Patrick S. Simmons 1st SVS/SEM, Food Service Officer Mr. Tony Skwirut, NCO Club Manager Mr. George Parker and Lodging Manager Mr. Frank Cooney and their staffs.  The wholesome comradeship we shared that evening on Langley will remain with all of us for years to come!

Saturday, 6 Oct 2007 Breakfast & Briefing 0730

CMS Donald T. Carney, HQ ACC/A1SEM briefed and discussed the following issues with the15 people attending our AFSS business meeting.  Concurrence with this briefing material has been coordinated with him and Chief O.B. Davies as of 11 December 2007.

· Force Support Squadrons:  The new Services reorganization with Manpower and Personnel has been agreed upon at the Pentagon level.  Chief Carney informed us that at the squadron level all three organizations would come together as the “Force Support Squadron”.  Today this seems most appropriate.  Minot AFB ND is the first of six AF-Wide bases to merge as the Force Support Squadron.  The necessary actions required for the successful merger are coming from the Pentagon and ACC/A1S staff members are helping the Minot Force Support Squadron achieve the smoothest transition towards a total success.  This is considered an efficiency win situation for all concerned.  (Item Closed)
· Services Manpower Cuts:  Cuts throughout the Air Force are ongoing, and of particular interest are the cuts for Air Force Services 3MOX1 positions, which at this time total 1100 cuts.   Consolidation of the Services Officer AFSC with Manpower and Personnel Officer positions are under review.  (Item Closed)
· Job Efficiency:  One of the primary objectives of the reorganization is to bring about more efficiency throughout the services career fields across the board.  (Item Closed)
· Deployments:  Manpower and Personnel people will deploy by separate AFSCs.  Presently there are four such AFSC's within manpower and personnel, 3S0 is Personnel, 3S1 is Military Equal Opportunity, 3S2 is Education and Training, 3S3 is Manpower.  Services personnel deploy under their 3MOX1 AFSC.  Deployment is not as big an impact upon manpower and personnel as is for the services personnel in relation to the numbers being deployed.  (Item Closed)
· Staying on Top of the Merger:  At the execution level of the merger, changes may take place but Commanders must keep an eye on the issues.  The people involved must maintain a Team Work ideology and focus upon the ultimate goals to be achieved by the participants engaged in the endeavors of the reorganization.  (Item Closed)

· Future Deployments:  Rotations will be heavy in FY 2008 & 2009.  So far our available resources have fulfilled all needs in attaining assigned specific objectives.  The cost of deployments upon the family elements has taken some toll upon individual matters, however our people come through in the clinches and morale appears high for the most part.  The number of deployments as compared to those most of the attendees had to deal with is greater today than during our time.  (Item Closed)
· Sustainment Services:  A new term used in relation to ACC Services [Food Service, Fitness and Lodging, Mortuary and Readiness] is Sustainment Services.  The attendees thought this most fitting concerning the present day missions and objectives our people and families face during spouse deployments.  (Item Closed)
· Dorm management:  This responsibility has been transferred to Civil Engineers Air Force Wide.  (Item Closed)

· Strategic Planning Panel is a big initiative today.  From the Air Staff level, Strategic Planning has taken on redefining standards toward attaining a one standard concept as a primary goal. The Major Command ACC/A1-2, A1S & Deputy Level Managers have been tasked with developing and rebuilding the services business today.  This involves training standards, funding for facilities, equipment and related cost such as software and hardware used today in our world of automation, all of which must be realized.  We must insure we’re spending the dollars where they are needed in meeting established objectives identified by the new standards, requirements and procedures.  Other important aspects related to the plans are to make sure the individuals tasked to conduct the training are of the highest quality and expertise available today for services over all.  ACC is the lead initiative on the food service issues and accepted this tasking of redefining requirements.  Infrastructure and funding often comes out of the equation during redefining standards, however it was felt by most of the attendees that infrastructure and funding would still become an area of concern in todays tight budgets with demands for aircraft needs taking high priority.  The Food Service Initiative or Campus Dining is an Air Force Program and may be the future that is being developed as a part of the overall strategic plan. The goal being to get one standard may be tough in some situations but not entirely impossible to accomplish.  A Question and Point of Consideration made by the President of AFSS: Would it be feasible to have an AFSS representative attend the committee meeting for support at no cost to the government in the planning of such strategic planning requirements based upon experiences in field operations among members of the AFSS Organization?  This may require further consultation between the ACC Staff, Air Staff and AFSS selected members.  A representative volunteered and was nominated by the attendees to represent AFSS at such meetings, retired Colonel Gary Bradham.  (Item Open)

· Readiness Deployments:  Readiness deployments have increased since the 1990s.  We are deployed at as much as 65-85% of available personnel, and 120-day deployments have become the standard.  One important factor here is taking adequate care of our people.  Some people have deployed 5 times in a 5 years period.  This alone is taking toll on military families and our active duty personnel.  (Item Closed) 

Questions and Answers to Chief Carney:

· Q&A:  Questions taken by Chief Carney from the attendees concerning manpower within Lodging and Fitness were responded to in a very gratifying manner.  Questions and responses follow.

· Lodging:  It was understood by some of the attendees that the lodging positions were earned via food services in an effort to build and replace the lost NAF positions years ago.  One example, base X has 14 military positions in their lodging and under a test program within ACC, 10 of these positions will be reduced and replaced by NAF positions leaving four military positions available for deployment taskings.  Chief Carney explained that ACC was cut 163, most of them within Lodging, and across the board that can be handled more efficient within lodging than other sections with military positions and contract workers.   These positions will be manned with NAF employees or ACC may backfill with a Memorandum of Agreement (MOA) capability as needed and justified in filling lodging positions.  Lodging position were not taken from the foodservice branch at the base levels, they were earned under the new manpower standards.  (Item Closed)
· Fitness Center Manpower:  What effect would the cuts and merger have upon Fitness Centers in relation to military positions now working in these facilities?  Chief Carney spoke of Sustainment Services Combat Support.  This is the business our military perform today by having experiences in Food Service, Fitness, Lodging, Mortuary and Readiness.  This practice will continue within ACC bases.  Chief Carney feels functions within Force Support may require further looking at in more depth than AFSC’s in the years to come. This does somewhat go along with the Strategic Planning initiative today.  (Item Closed)
· An additional Offering of Help from AFSS:  Along with these discussion topics the President spoke to the quality of our young airmen today and what they do.  Needless to say, they do it all and do so with pride of ownership.  Our young pilots flying state of the art aircraft like the F-22, our Force Support Airmen feed meals 24/7, and also provide lodging and fitness to our airmen all of which keeps them strong, viable and able to perform the missions at hand.  Under other conditions we support the mortuary requirements as they occur and do all we can for the families left behind when one of ours passes on.  This is the Air Forces bottom line, defending our nation, our citizens and freedoms here at home and around the world.  As for AFSS, our mission is to support our Force Support membership and strive to provide recognition and appreciation for their accomplishments.  In some cases we will provide financial support to our members through our AFSS award program to Air Force Award Winners who do so much for us all.  Included here are recognition of Distinguished graduates from our school houses, Hennessey Award Travelers, Innkeeper Award Travelers, and the LeMay and Eubank Awards.  One day I hope to see our society able to do more for our membership and our way of Air Force life.  (Session Closed)
AFSS Business Meeting Continued 0930

· AFSS Financial Status Report:  In 2006 some of our AFSS expenditures were for the AFSS Logo design for our baseball hats and garments, $250.00.  Administrative Cost - $139.11 for our website; TX Secretary of State application for being a Non-profit Organization; PayPal account verification and PayPal Overpayment and reimbursement.  Original Coin Merchandise purchased - $313.70.  AFSS Coffee Cups w/Logo design - $273.80.  HTA & ITA Awards, Distinguished Graduate (DG) recognition certificates; LeMay & Eubank trophies & engraving; recognition and postage - $878.76; AFSS Brochures & Mailings - $277.23.  Member Benefit (NOK Flowers) - $40.00.  Per our AFSS Treasurer we spent - $2177.60 minus reimbursements due of $213.95 = $1898.65 actual total cost.  (Item Closed)
Our 2007 actual expenditures as of 27 Sep 2007 was for Uniforms-R-US Garments & Baseball Hats Purchases - $1587.03.  New AFSS Round Coins purchased, $575.00.  Purchased AFSS Coffee Cups with engraved logo $438.48.  HTA Award certificates, LeMay & Eubank trophies & engraving, DG recognition certificates and postage cost - $1078.07.  AFSS Brochures Mailings & Printer Ink - $131.67.  All AFSS items are available to purchase on line via our website.  We also had a Member Benefit (Cancer Donation) - $40.00.  Per our AFSS Treasurer we spent -  $3850.25, and we have $5241.00 in our Checking Income.  (Item Closed)
· Number of Paid or Free Memberships in Good Standing:  As of 17 Nov 2007 we had 240 members, of which 20 have either elected to resign or informed the AFSS President that they do not desire to renew their memberships.  Two additional members are in a hold status approved by the President.  The situations were beyond their control – one being deployed short notice and the other recently getting married and needing to hold off renewing their membership in order to make themselves a home first priority.  This young airman is reliable and the AFSS President elected to allow him to wait and renew his dues in 2008 since he responded to our email concerning his dues.  He apologizes to the membership for not being able to continue at this time due to circumstances beyond his financial control.  Total membership is now 220 members.  We encourage our active members to support our recruiting membership program and pass out available AFSS Brouchers to their acquantainaces in an effort to support building a stronger AFSS.  Those needing additional brouchers, contact Milton Hobdy, Remy Allison or Ed Oliver for additional copies of our AFSS Brouchers.  (Item closed)
· Percent of Membership Increase since 1 Jan 2006:  From 1 Jan 2006 through 22 Oct 2007 we increased our membership by 53.9 percent.  There were 116 free one-year membership awards made available to HTA, ITA, Air Force Individual Award winners, and Distinguished Graduates from the schoolhouse.   (Item Closed)

· Results of LeMay & Eubank Awards – 2006:  The 2006 Eubank Award winner was the 36th Services Squadron, Andersen AFB Guam.  The 2006 LeMay Award winner was 72nd MSG/SV, Tinker AFB Oklahoma.
· Results of LeMay & Eubank Awards – 2007:  The 2007 Eubank Award winner was the 39th Services Squadron, Incirlik AB, Turkey.  The 2007 LeMay Award winner was the 12th Services Division, Randolph AFB Texas.  Trophies were provided the winners compliments of AFSS.  We hope to get photos from the 2007 winners of the LeMay and Eubank awards in the near future for posting on our AFSS Website.  (Item Open)
· Results of Hennessy Awards – 2006:  The 2006 Hennessy Award Winners for Multiple Category was the 96th Services Squadron, Eglin AFB FL.  The HTA winner was SSgt Cinnamon Calloway also from Eglin AFB and works at the Flight Kitchen.  The 2006 Hennessy Awards winner for Single Category was the 60th Services Squadron, Travis AFB CA.  The HTA winner was TSgt Selectee Santiago Padilla who is now working at the 60th Services Fitness Center.  (Item Closed)
· Results of the Innkeeper Awards – 2006:  The ITA Winners for 2006 were Mr. Adnan Kocak from the 39th Services Squadron, Incirlik AB, Turkey.  TSgt Tenell Mosley from the 35th Services Squadron, Misawa AB Japan.  Ms. Mike Miyagi, 18th Services Squadron, Kadena AB Japan.  Ms. Susan Morgan, 22nd Services Squadron, McConnell AFB KS.  (Item Closed)
· Results of the Hennessy Awards – 2007:  The 2007 Hennessy Award Winners for Multiple Category was the 92nd Services Squadron, Fairchild AFB WA.  The 2007 Hennessy Award Winners for the Single Category was the 30th Services Division, Vandenberg AFB CA.  The HTA winner for 2007 was SSgt Michelle Messer from the 97th Services Squadron, Altus AFB OK.  The 2nd HTA winner was SrA Bonnie Kilichowski from the 51st Services Squadron, Osan AB Korea.  (Item Open)
· Results of the Innkeeper Awards – 2007:  The AFSVA Staff announced the ITA Winners for 2007 on 10 November 2007 in NYC.  AFSS recognized these four outstanding individual winners after the official AFSVA announcement in NYC.  AFSS provided their additional awards of a free one-year membership via mail to the respective Commanders for presentation to the ITA Winners at an appropriate ceremony and requested photos for placing on our AFSS Website.  Congratulations to the four distinguished winners indicated below.  (Item Open)
· Small Base Category up to 285 Rooms.

· Ms. Veronica Davison, 341 SVS/SVML Malmstrom AFB MT
· Mr. Ezio Buna, 31 SVS/SVML Aviano AB Italy

· Large Base Category over 285 Rooms.

· Ms. Hyan Na Cho, 51 SVS/SVML Osan AB Korea

· Mr. Remzi Esberk, 39 SVS/SVML Incirlik AB Turkey

· Results of Schoolhouse Distinguished Graduates Awards – 2006 & 2007:  We had a total of 82 Distinguished Graduates during this period.  A few of these members have elected not to renew their memberships after their one-year free memberships expired.  Primary reasons given were they did not wish to renew or they just were not interested, but thanked AFSS for allowing them to be members for the one year and recognizing their accomplishments.  (*Item Open for further evaluation by the Executive Board)
· Endowment Funds:  The attendees recommended tabling the Endowment Fund due to lack of adequate funds.  Upon such times as this endeavor may be reconsidered, the AFSS Executive Board will take appropriate actions accordingly.  (Item Closed)

· AFSS Coins:  The attendees recommended the purchase price for the new Round AFSS Coins be reconsidered for multiple coins purchased by individuals.  Instead of charging individual S&H cost for each coin, a more fair cost will be provided and determined by the Webmaster who handles these issues for the organization.  Example, one member purchased 70 coins @ $7.50 and will “NOT” be billed for all individual 70 coins S&H.  The price for the individual coin remains $7.50 each plus $1.73 S&H.  Total cost for one coin being sold and shipped is $9.23.  An adjusted price covering the actual cost of all 70 coins will be computed by the S&H organization selected and charged to the customer in the example above.  Approved by the three Executive Board members in attendance and agreed upon by those individuals attending.  (Item Closed)
· Donation of AFSS Coins:  The attendees voted “NO” on providing a free AFSS coin to members who donate from $50.00 not to exceed $250.00 to the organization.  As president of AFSS I also wanted to run this by the Executive Board for their positions of the proposed value of this.  Donations help defray some cost of recognizing our outstanding Air Force Individual achievers, like the HTA, ITA winners, and DG’s graduating from the schoolhouse.  Another program are the trophies provided the General Curtis E. LeMay and Major General Eugene L. Eubank Awards.  We valued the input from the 15 attendees.  The final vote of the Board was also “NO” on providing a coin acknowledging members donations.  (Item Closed)
· The proposed Air Force Times article:  The attendees voted unanimously indicating AFSS does not need an article in the AF Times.  Subject vote approved by the three Executive Board members present.  (Item Closed) 
	· AFSS News-N-Views Article:  The AFSS article provided for the Oct 2007 News-N-Views has been delayed till January 2008.  The AFSVA Web Page POC is HQ AFSVA/SVSNW - Com# 210-652-2862.  The reasons given why the article we submitted is not available is due to new upgrades desired by higher management.  The release date for our News-N- Views article is now speculated to be January 2008.  Information obtained from Chief O.B. Davies 7 Nov 2007. (Item Open)
· Two Additional Book Scholarships Recommendations:  The EB approved the additional two book scholarships making a total of five book scholarships in total. One each scholarship for a Retired Military and Civilian member.  Applicants must be an AFSS current paid member for two additional years after receipt of scholarships unless a lifetime member.  For a child of a member to win, the active paid Parental Member must also be a member in good standing for two additional years.  Attendees were pleased with this proposal and in full agreement.  (Item Closed) 

Results of the 8 May 07 Focus Group Meeting

 Conducted by Ms. Peggy Geil:
· Focus Group Topics:  Several topics were discussed as a result of the Focus Group Meeting held at Langley AFB in the Eagle Room dining facility on 8 May 2007 thanks to Mr. Tony Skwirut food service officer, Peggy Geil our AFSS Marketing Consultant, and Mr. Al Perrie for his support in taking notes.  One of the issues raised was increase membership, and what the attendees thought would be potential means of increasing AFSS membership.  One person asked were copies of the Air Force Services Society brochure with the membership application in it given to each member attending the Services School in San Antonio.  Unfortunately it was not but after discussing with members of the EB who live in San Antonio, we agree to provide copies of our AFSS Brouchers.  This task was given to the AFSS Secretary to work along with Chief J. Simon.  (Item Open) 

· Recruiting new Memberships Needs:  One very important issue brought up by Mr. Roy Tibbs to the president was, what can AFSS and the membership do for our young airmen in their need for growth.  I responded to Roy with my sincere hope that our present recognition programs are helpful along with the book scholarship program.  With the potential help from the American Hotel and Lodging Association and others that may wish to participate with us, we may be able to do some real good for our airmen in the near future.  Here is an area ICE Surveys could be helpful also.  What do our young airmen want from AFSS and how can we provide it?  (Item Open)
· Who and What is AFSS:  Getting the word out about AFSS seems to be an issue involving better communications from our senior officer and enlisted ranks to include our civilian deputies and leadership throughout the Air Force.  One of our attendees Chief Felipe Vasquez said he knows the word has been passed out to some of the people, but now that he is retired, his involvement has become somewhat limited.  I have asked him to join our organization and hope he will become an active member in good standing and give us his support and expertise and knowledge of today’s young airmen in Force Support.  His knowledge and expertise will be of great value to our organization.  (Item Open)
· Placing the AFSS Website onto the AFSVA Website:  Several  participants of the Focus Group thought the AFSS Website was very informative and there was value added in maximizing knowledge of and access to the website.  It was mentioned that it would be valued added to have a link to the AFSS Website on the Air Force Services Agency Website, installation Services Websites, and other websites frequently visited by Air Force Services personnel.  In an effort to work this into a possible attainable goal, AFSS must make contact with the HQ AF/ILV for approval and obtain the support of the AFSVA Commander in San Antonio.  These two issues may be attainable by our two members Gary Branham and David Honeycutt working via HQ ACC and the other Major Commands Directorates.  (Item Open)
· Involving Senior AF Services Leadership:  There was a discussion concerning the need to involve our senior AF SVS leadership, to include squadron Commanders, and Chiefs along with Deputies in recruiting membership for AFSS.  There is a need to not place these people in the perceived position of officially promoting membership in a private non-profit organization.  It was noted that the similar private organizations issues were faced by organizations such as the Air Force Association, Air Force Sergeants Association and others.  It should be noted that AFSS was represented in an unofficial capacity at the last Services Commander’s Conference at Wright Patterson AFB.  AFSS Supporting the AF Services annual awards programs and recognizing the accomplishments of distinguished graduates from the AF Services technical training.  It should further be noted that this was not a situation that was unique to Services, but was also faced by other organizations to include the Base Civil Engineers and their organization SAME.  (Item Open)
· Mailing AFSS Brouchers:  Another focus group member thought added value could be noted by mailing information about AFSS to potential members.  This recommendation has been adopted and such mailings are available.  Any Services or soon to become “Force Support” Squadron’s requiring AFSS Brouchers at any AF Installation may contact members of the Executive Board listed on the AFSS Website at the link “Board Members”.  We will send them off ASAP!  (Item Open)
· What should be the Role of AFSS:  Focus Group members identified the following areas they believed would enhance the value added of the AFSS.  These areas are listed in order they were addressed and not in order of importance or value added.  
· Networking:  Several participants noted that promoting networking among Services personnel, active and retired, was a high priority.  We need more involvement and recommendations.  (Item Open)
· Job Openings:  There were several inputs from focus group members on increasing the number of employment opportunities, both AF connected and industry, for Services personnel who were leaving the Air Force.  Providing this information on the AFSS Website is an on going task.  This was highlighted as a major benefit of the professional organization.  (Item Open)
· Focus on Mission:  It was noted that the AFSS should focus on supporting the services mission.  Again, there was emphasis that this should encompass the full Services Mission and the span of Services skill sets vice concentrating on military personnel and Readiness functions.  Recommendations are welcome.  (Item Open)
· Recognition of Award Winners:  Award winners for the HTA, ITA, AF Individual Awards program and Distinguished Gradates from the Schoolhouse are presently recognized by AFSS along with the LeMay and Eubank Awards.  (Item Closed)
· Local Training:  Focus group members noted that there was a need for local training for Services personnel.  The Services - food service “training with industry” was benchmarked as an example of how AFSS should promote local training.  This item may be re-evaluated by the AFSS Executive Board for future consideration pending availability of adequate funds in the organization, and individual manning situations at the various AF Bases.  (Item Open)
· Scholarships:  There was support for the value added of the AFSS Book Scholarships.  However, the focus of the group was on scholarships to assist current personnel further their education.  Only some of the senior members of the focus group noted that there was value added of scholarships for family members.  There is one book scholarship designated for a family member of parental member in good standing now available and was included in the overall five scholarships that will be indicated on the AFSS Website in January 2008.  (Item Closed)
· Merger with Manpower and Personnel:  Focus group participants noted that they did not see any adverse impact of the potential installation level merger of Services with Manpower and Personnel, but that it really was to early to assess the impact of the installation level merger.  The question was asked whether either of these organizations had professional private organization support.  There was discussion on the potential impact of changing the name of the organization from Services.  There was the comparison to the merger of MWR and Services and that there was no long-range adverse impact.  The attendees including the three EB Members agreed that a change of the name for our organization AFSS was not an item requiring consideration at this time.  At such time when considered appropriate, this could very well be re-visited.  (Item Open)
· Potential Venues to Increase Membership:  Much of what was discussed under this topic at the focus group meeting on 8 May 2007 has been addressed in other areas.  Items like Website use, Air Force Services Senior Leadership Involvement, Sources of Information to the field, and Transition Assistance Programs from military to civilian life.  Recommendations and support are welcome.  (Item Open)
· Regional Activities:  Focus group members addressed the value added of promoting regional activities to increase participation and reduce the cost of participation.   Specific recommendations are needed for the EB to evaluate before this item can be considered valuable in a fairer manner.  (Item Open)
· Regional Chapters:  A suggestion to promote regional chapters to help increase participation and reduce out of pocket cost for participation was made and is a viable recommendation.  Further specifics are needed from members at the installation level for consideration.  This is a positive idea that can be worked.  (Item Open) 
· Points of Contact At Each Installation:  The focus group noted there would be value added to having points of contact at each AF Installation.  [Note:  AFSS does have such a program in works.  One can locate the link on our website titled “AFSS Base Reps”.  We encourage volunteers to perform this valued service and a few of our base reps are identified at a couple of our AF Bases].  Individual’s volunteering must be members in AFSS in good standing.  (Item Open)
· Services Councils:  The Langley Service Squadron noted they have a monthly Services Council meetings and this would be a good venue to market the AFSS.  [Note: It is agreed that this is another source of recruiting new membership and only needs support at many more bases].  (Item Open)
· Local Chamber of Commerce:  There was a suggestion that the local chapters should be actively involved with the local chambers of commerce to support both educational and employment opportunities for the membership.  [Note, the more involvement by services people, the more people will be informed of AFSS and all the programs AFSS is looking forward to receiving and providing support and help].
      (Item Open)

	


New Business Items:

· Approval of Finalized AFSS Book Scholarship:  Our AFSS Book Scholarship procedures have been developed by members of the AFSS Executive Board (EB) and finalized.  The support of providing five $300 scholarships to five specific categories of our membership were well received and will be activated in January 2008.  All procedures and application documents will be made available on our AFSS Website under a new link titled “AFSS Scholarships”.  Members of AFSS will be selected to evaluate the individual nomination packages and make their recommendations to the President, AFSS for final review and approval by the Executive Board.  After the EB Members review the nominations packages and vote, the names of the five winners will be sent to the AFSS President who will request the AFSS Secretary and AFSS Webmaster take actions to procure the required books for the winners and see that they are mailed to the five individual winners.  In case of a tie vote by the EB, the Vice President will provide the tie-breaking vote.  No cash will be provided the participants.  The AFSS Secretary and Webmaster will contact the five winners and validate their list of books required by each individual within the $300.00 scholarship range.  All details for the program will be available on the AFSS Website.  (Item Open)
· Communicating with Major Commands:  The feasibility and potential results of developing methods of communicating with Major Command Services about seeking assistance in participating with us for AFSS Functions/meetings of the future was discussed in depth.  An event such as the 2008 Air Force Worldwide Services Commander’s Conference being held in August 2008.  Wherever they decide to meet, be it in Tennessee with the American Logistics Association as an example.  AFSS would be willing to send a member such as retired Colonel’s Gary Bradham or David Honeycutt to represent AFSS and speak in our behalf on means of building stronger communications and support for AFSS and our membership.  Members of the organization took up more dialogue on this after the social event at Langley and more data may be forth coming.  (Item Open)
· ICE Survey Capability:  AFSS requested support from ACC on the use of their ICE Survey software package technology in conducting future surveys.  Potential help from HQ ACC/A1-2 is pending further consultation.  Mr. Gary Bradham is talking up AFSS with members of the ACC/A1-2 staff, and we may be able to help strengthen our membership and further provide necessary recognition, help and assistance to the new Force Support potential membership throughout ACC and the other MAJCOMs.  (Item Open)
· Training & Education with Industry:  Another viable subject discussed, and there were issues raised concerning how AFSS and the membership could assist our members with this type of support drew some interesting recommendations.  The President when finalized will mail a copy of the Book Scholarship program to Gary Bradham & David Honeycutt.  The package is 90% complete and only needs the application form developed.  This should be finalized NLT mid December 2007.  (Item Open)
· American Hotel and Lodging Association:  Assistance in obtaining education programs may be available for our young airmen and obtaining support from outside AFSS may be an avenue we can pursue with success.  The President will consult with Mr. Roy Kennington President of American Hotel and Lodging Association along with the Vice President Mr. Wes Ardis concerning what if anything they can assist us with in opening some doors for our young Force Support services AFSS members towards enhancing their higher education.  Both individuals have thorough knowledge and expertise in the Services career fields, for which they are involved.  The president will provide Mr. Kennington material developed by AFSS for our scholarship program.  In addition he will ask what Mr. Kennington and his staff may be able to help us accomplish towards furthering our young airmen’s education and helping build a better Services Career field that can only benefit the entire Air Force.  Along with this idea of reaching out to industry and fostering some much needed help in enhancing our young airmen is considered a very unselfish act to say the least.  We should seek all available sources for improving the abilities of our membership.  (Item Open)
· The Next AFSS Reunion:  The next AFSS Reunion location recommended and voted yes on by the attendees was Tyndall AFB FL.  The dates are 2-5 October 2009.  We should be able to get our Florida members and adjoining states members to participate in this one I am sure.  We have a few local members who can help with the preparations for our 4th Reunion, and Tyndall should be a great place to visit again after all these years, especially for the President for that is where he retired from in 1986.  (Item Open)
	· Placing Membership Data on the AFSS Website:  Listing the members names, email addresses and phone numbers on our website was discussed at length during our meeting.  Thanks to our Webmaster Mr. Milton Hobdy, he has developed a means and a link on our website for keeping the individual membership data secure.  The link is titled “AFSS Members”.  Those wishing to participate will have to provide their data, first and last name, email address, and home or work telephone number to our Webmaster.  That is all we recommend.  Milton will provide the members with procedures and a logon Pass Word, and the rest will be history.  The information available will be limited to first and last name, email address, and home or work phone number.  This should meet all freedom of information requirements.   Information will be sent to each member informing them of this new project and how to contact friends who are members of AFSS they may not have data on.  All data and the instructions for them to use in order to participate will be provided.  The item is being tested as of 26 Nov 2007 with the Executive Board (EB) members.  If it works as designed, the information will be provided to our membership.  This should help members keep in contact with friends and will decrease some of the workload on the EB.  (Item Open)
· New Blog Proposed:  The addition of a new Blog Link for our Website is tabled for now until Milton and Jim can clear out some problems that have been found on the website link.  Both our website people have jobs and other commitments to work and the site is a low priority at this time.  This area was available for open discussion, however there was not much participation; therefore the low priority was given it.  (Item Tabled)
· AFSS Cookbook:  A suggestion was made to re-title our AFSS Cookbook with a catchy title.  There being very little support for the cookbook over the past two years is indicative of a low interest by the membership.  However the item was not put to bed, only temporarily tabled for now but we do have several recipes and a few photos to place in the new Cookbook to receive a new name.  We need new names recommended so as to continue the work on our project, and all members are welcome to participate.  Therefore, being in the business we are in, there must be someone out there with a catchy title.  As President of AFSS, the winner of this contest will receive a free AFSS Coin and one-year free membership to be paid for by the President.  If the winner is a Lifetime Member, they may give the free one-year membership to an associate in a Force Support Squadron.  (HOT Item Open)
· Electronic News Letter:  A recommendation to develop an electronic newsletter was made by one of our members relating to the new Force Support squadron mergers’ progress.  This type information would best be served coming from the Chief Davies’ level or via the Major Commands.  Since this would require approval from other than AFSS, we propose the President and Chief Davies discuss the feasibility of this project.  Chief Davies and the AFSS Executive Board will make a news item available on the AFSS Website under “AFSS News” if deemed OK and agreeable by all parties concerned.  (Item Open)

	


· Frequency of Reunions:  A recommendation came in concerning the frequency of our AFSS Reunions.  Recommendations were every three or four years.  The attendees did not wish to change this and it was agreed upon by the three attending EB Members.  Reunions will continue to be every two years in October at locations recommended by reunion attendees and approved by the majority attending the functions.  (Item Closed)
· Reduced Dues for People in Top AF Leadership Positions & Award Winners:  This recommendation was discussed at great length by the attendees and is a fantastic proposal.  This is also a one-time deal.  Reduce the annual free membership dues amount people in Top Leadership positions, which includes Colonels, Deputy equivalents and Chiefs from accepting free gifts that are over the legal limit of $22.00.  This also will include all HTA, ITA and Air Force Individual Awards provided in recognition of exceptional performance.  It is further recommended that an existing member may pay the first years dues, a $20.00 amount to make it legal for them to accept a free one-year membership, also has merit for AFSS.  By approving this recommendation some of our members are willing to pay for a senior leader membership so as to get them into the organization.  Their support of AFSS throughout their Major Commands is will worth this effort.  After they have been made a member, then they can elect to pay their own dues accordingly at the current rates when their membership dues become due.  Be this annual dues or a lifetime membership which some of our senior members now have.  This eliminates all problems from accepting gifts valued at more than $22.00.  This was considered a small amount in an effort to get AF Leadership involved with our organization and was approved by the attendees and the three EB members attending.  (Item Closed)
· Include One Airman & First Line Supervisor a Vote in AFSS Business:  The idea of having a young airman and first line supervisor who were either an HTA or ITA Winner be afforded the opportunity to vote on an AFSS Business decision effecting the way we do business was recommended.  They could also present ideas to the Executive Board for consideration by the Board members and if adopted, the individual would get recognition for their suggestion.  There were attendees who thought we should take this into further consideration and broaden our thinking to outside the box.   Recommendations and approval of any proposed ideas can be adopted later.  Therefore this idea was tabled for now for further discussion.  All recommendations are welcome by the President and can be sent directly to him for consideration by the Executive Board.  (Item Open)
· Donation of a Free One-Year Membership:  An attendee recommended that if a member wishes to donate a one-year free membership to a Services person that the person making the donation insure they inform the individual of their offer.  Furthermore, they are to insure the individual’s full name, rank [Mr. for civilian or grade for military], email and home address, home phone, work or Cell number is provided to the AFSS Secretary Remy Allison.  Her contact data is available on our AFSS Website under the link “Board Members”.  She will provide the data to the Treasurer and President. The attendees to include the three EB Members approved this item.  This is a separate issue from the Reduced Dues for People in Top AF Leadership Positions & Award Winners.  (Item Closed)

· Website AnySoldier.Com:  Dan Awalt desired we discuss the wonderful feedback we receive from the people listed on the website AnySoldier.Com.  We have some moving letters we have placed on our AFSS Website from people who are more than thankful for items sent to them,.  There are list of names and items needed and if anyone wishes to participate, they may do so.  Things like health and hygiene items, Tabasco Hot Sauce, Snack Crackers, Fritos.  We try to share many of the letters sent back from those who are selected to receive such care packages from those participating and the warmth one feels in their hearts is genuine.  Being on the receiving end of something you really need over there is a sign that we all care for what our people there are doing.  The cost of Flat Rate shipping is very reasonable.  Other items like socks and running shoes are in high demand, paperback books, old DVD’s or CD’s are also valued care gifts for those folks over there.  Check the website out, it is well worth your investing the time and a few dollars for those who can help our troops out.  (Item Open)
· Meeting adjourned at 1215 hours, 6 Oct 07.  It was time to play golf.
V/R

“Signed”

EDWARD G. OLIVER, CMS, USAF, Retired

President, AFSS
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